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1 


p \ 

Maintenance \ 


•1-2 hours 

•1 day + periodic 

•20 years/patent 
5-10 years/trademark 
10vears/coDvriaht 


dosure Agreements. 


•Verify issuance 
award received (if 
any) 

•Record all relevant IP 
information 

• Internal follow up 

• IP policing 


• IP attributes 
cataloged 


! 




nd Sales || Mail 


S 

Cl- 


• 3-5hours/patenf 
1-2 hours/trademark 
1 hours/copyright 

•1-5 days/patent 
1-5 days/trademark 
1-5 days/copyright 

•2-2.5 years/patent 
1-3.5 yrs/trademark 
34 months/convriaht 


ngsanduseofNon-Dis< 


•Assist in 

notification to 

innovation 

generator 

• Assist 
innovation 
generator in 
marking 
innovaiion with 
registration 
information 

•Assist 
innovation 
generator in 
understanding 
extent of IP 
protection 

•Verify 
registration 


• # Registration 
•Proper markings 






|| Negotiations a 


IP Protection \ 
\ Pending \ 
' (L3) a / 


•3-5 hours/patent 
4-6 hours/trademark 
1 hours/copyright 
> 18-24 months/patent > 
6-12mos/trademark 
2-3 months/copyright 
•22-3 months/patent ■ 
1 2-1 8 mos/trademark 
34 months/copvriqht 


et, including proper marW 


1 Verify filing award 
received (if any) 
1 Assist innovation 
generator with 
issues relating to 
using innovation 
while IP protection 
pending 

regarding status 
•Review written 
documents from 
government agency 
where application 
filed & assist in 
response 


- Proper innovation 
usage during IP 
• Pendency 






ientification, Development and Protection 


S. Innovation \ IP Protection \ 
\ Development \ Initiation 
/ (LI) / (L2) y 


:• 1 -2 hours • 3-5 hours/patent < 

• 3-5 hours 3-5 hours/trademark 
•1-2 hours 1 hour /copyright 

• 1-5 days • 3-5 months/patent < 

1-5 days/trademark 
1/5 days/copyright 
•1-2 weeks • 4-6 months/patent < 
1-3 mos/trademark 
34weeks/coDvriaht 


not be registered, but reasonable steps must be taken to keep seer 


•Further educate • Assess disclosure ■ 
innovation form 
generator on • Notification to IP « 
information needed Protection legal 
for IP protection • Verify disclosure 

• Assist innovation award received (if 
generator in getting any) 
innovation to point • Follow up with 

for protection with innovation < 
IP generator and 
•Assist IP Marketing legal < 
with technical • Application filed 
understanding 

• Disclosure form 
received 

• Clearance 
Searches 


• # Disclosures •# Applications filed < 
)• Innovation •Quality of 

Attributes known applications 

and cataloged 






1 


\ Innovation ^ 
\ Identification 


• 1-2hours/produd 

• 1-5 days 

• <1 week 


• Internal 
awareness and 
education 

• Internal 
relationship 
building 

• Identify 
protection 
opportunities 

•Identify type of 
protection(s) 
needed 

• Catalog and 
qualify 
opportunities 

• Notification to IP 
Marketing for 
marketing 

• IP Protection 
team member 
assigned 


• Innovations 
identified (#/types 

• Quality of 
innovations 




Cycle 


1 




t I f 


1 


1 


1 




IP Protection Life i 


Continuous IP Pro 




ElbrtS 
Time Elapsed (perl 
Time Elapsed (l< 


| Note: Trade secre 


IP Protection Activ 


I 





If 



REPLACEMENT SHEET 



3/223 



REPLACEMENT SHEET 



4/223 




REPLACEMENT SHEET 



5/223 



i-i 

8 




REPLACEMENT SHEET 




REPLACEMENT SHEET 



7/223 




REPLACEMENT SHEET 



8/223 




■z. 

CD _=»- 


SEND PATENTABILITY 
GUIDELINES TO POTENTIAL 
INVENTORS 




SEND PATENTING PROCESS 
INFORMATION TO 
POTENTIAL INVENTORS 




RECEIVE INVENTION 
DISCLOSURE INFORMATION 
FROM POTENTIAL 
INVENTOR 




STORE INVENTION 
DISCLOSURE INFORMATION 
FROM POTENTIAL 
INVENTOR 




ASSIGN INVENTION 
DISCLOSURE NUMBER AND 

CREATE INVENTION 
DISCLOSURE DATABASE 
RECORD 
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RECEIVE AND STORE 
PRODUCT IDENTIFICATION 



RECEIVE AND STORE 
BUSINESS UNIT 
IDENTIFICATION 



RECEIVE AND STORE 
LEAD PERSONNEL 
IDENTIFICATION 



RECEIVE AND STORE 
PRODUCT OPPORTUNITY 
SCORE 



RECEIVE AND STORE 
LEVEL IDENTIFICATION 



RECEIVE AND STORE 
COMPLETION DATE GOAL 
DATA 



RECEIVE AND STORE 
OPPORTUNITY AMOUNT 
DATA 



RECEIVE AND STORE 
PROJECT COMPLETION 
PERCENT DATA 



UPDATE PRODUCT 
OPPORTUNITY SCORING 
PIPELINE 
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RECEIVE PRODUCT 
OPPORTUNITY SCORING 
PIPELINE VIEW 
INSTRUCTION 



DETERMINE SORT CRITERIA 
BASED ON RECEIVED 
PRODUCT OPPORTUNITY 
SCORING PIPELINE VIEW 
CRITERIA 



SORT PRODUCT 
OPPORTUNITY SCORING 
PIPELINE RECORDS BASED 
ON SORT CRITERIA 



SEND PRODUCT 
OPPORTUNITY SCORING 
PIPELINE DATA 
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RECEIVE PRODUCT 
OPPORTUNITY SCORING 
PIPELINE DATA 



ANALYZE PRODUCT 
OPPORTUNITY SCORING 
PIPELINE DATA 



ASSESS PRODUCT 
OPPORTUNITY 
PRIORITIZATION 



DEPLOY MARKETING 
ASSETS BASED IN PART ON 
PRODUCT OPPORTUNITY 
SCORING PIPELINE DATA 
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Intellectual Property Development, Marketing and Maintenance Database System 
IP Marketing Database -Tables 



Table 


■■jjjjjH 


Description 


Companies 




Table of companies 


Marketing Opps 




Table of IP marketing opportunties 


J IP Marketing Database - C 


Formal Name 


Text 


Mailstop 


1 IP Marketing D< 


itabase - Mar 


keting Opps Table 


Field Name 


Data Type 


Description 


Opp# 


AutoNumber 




Status 


Text 




Estimated Mktg Date 


Date/Time 




Product/Project Name 


Text 




Product Group 


Text 




Product Type 


Text 




Type of IP Involved 


Text 




BellSouth Entity 


Text 




BellSouth Contacts 


Memo 




BIPMAN Contactl 


Text 




BIPMAN Contact 


Text 




BIPMAN Contact3 


Text 




BIPMAN Contact4 


Text 




Mktg Participant Name 


Text 




Mktg Participant Addressl 


Text 




Mktg Participant Address 2 


Text 




Mktq Participant City, State 


Text 




Mktq Participant Contacts 


Memo 




Mktg Participant Type 


Text 




Deal Size 


Text 




Estimated Deal Ranqe 


Text 




Estimated Deal Value 


Text 




Priority 


Text 




Description of Opportunity 


Memo 




Background of Deal 


Memo 




Financial Analysis 


Memo 




Competitive Analysis 


Memo 




Status of Deal 


Memo 




Anticipated Timelines 


Memo 




Pre-Trans Approval Person 


Text 




Pre-Trans BellSouth Co 


Text 




Title of Pre-Trans Approver 


Text 




Date Pre-Trans Approved 


Date/Time 




Final Bus Approval Person 


Text 




Final Bus Approver's BellSouth 


Text 




Title of Final Bus Approver 


Text 




Data Final Bus Approved 


DateATime 




Final Leaal Approval Person 


Text 




Final legal Approver's BellSouth 


Text 




Title of Leaal Bus Approver 


Text 
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Date Leqal Bus Approved 


DateATime 




Follow-Up Date 


Date/Time 




Follow-Up Needed 


Memo 




Patent Status 


Text 




IT Platform 


Memo 




Level 1 Date 


Date/Time 




Level 1 Date 


Date/Time 




Level 1 Date 


Date/Time 




Level 1 Date 


Date/Tlme 




Level 1 Date 


Date/Time 




Sub-entitv 


Text 




Top25 


Yes/No 




IP Mark( 


iting Databas 


e - Queries 


Queries 




Description 


CoAlphaSort 






Level OWIP Report 






Level 1 WIP Report 






Level 2 WIP Report 






Level 3 WIP Report 






Level 4 WIP Report 






Level 5 WIP Report 






Marketing Opps Query 






Most Recent New Deals 






Opportunity Summaries - Specify 1 Entity Only 






Report by Entity-Specify 1 Entity Only 






Top 25 Report 






IP Mark 


eting Databas 


e - Forms 




Forms 




Description 


Marketing Opps 






IPMarke 


tina Databas 


e - Reports 


Reports 




Description 


Deal Overview by Vendor 






Level 0 WIP Report 






Level 1 WIP Report 






Level 2 WIP Report 






Level 3 WIP Report 






Level 4 WIP Report 






Level 5 WIP Report 






Most Recent New Deals 






Opportunity Summaries -Al I 






Opportunity Summaries - Specify 1 Entity Only 






Report by Entity -All 






Report by Entity - Specify 1 Entity Only 






Sales Funnel by Status 






Sales Funnel Tracking by Date 






Top Deals Report 
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| Contract Tracking Database -Tables 


Tables 




Description 


Aqreement Types 






Companies 












Contract Tracking Database -Agreement Types Table 


ID 






Aqreement Types 






Description 






Contract Tracking C 


)atabase-Ag 


reement Types Table 


Field Name 


Data Type 


Description 


ID 






Field 1 






Contract Tracking Database - Contracts Listing Table 


ID 


AutoNumber 




First Party 




ext 




Second Party 




rext 




Third Party 




fext 




Effective Date 


Date/Time 




Termination or Renewal Date 


Date/Time 




Termination/Renewal Terms 


Memo 




Confidentiality Period? 


Text 




Executed Copy on File? 


Text 




Location of Oriqinal 


Text 




Additional Comments 


Memo 




Aqreement Type 


Text 




Executed Contract Imaqe 


r 


yperl 


nk 


Link to scanned imaqe of siqned oriqinal aqreement 


Other Document Imaqe 


r 


yperl 


nk 


Link to scanned imaqe of siqned oriqinal aqreement 


Transaction Report Imaoe 


1 


yperl 


nk 


Link to scanned image of siqned oriqinal aqreement 


Affiliate Involved 




ext 




Transaction Type 




ext 




Types of IP Involved 




ext 




Freqency of payment 


Text 




Payment/Royalty Due Date 


Date/Time 




Additional Payment Terms 


Text 




Amount Due 


Text 




1999 YTD Payments 


Currency 




2000 YTD Payments 


Currency 




2001 YTD Payments 


Currency 




2002 YTD Payments 


Currency 




2003 YTD Payments 


Currency 




IPTvpol 


Text 




IP Type 2 


Text 




IP Type 3 


Text 




IP Type 4 


Text 




IP Type 5 


Text 




Project Name 


Text 




Contract Tra 


eking Databa 


se -Queries 


Queries 




Description 
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Company Alpha Order 1 1 


Unexecuted Agreements | | 




Contract Tracking Database 


-Forms 


Forms 


1 1 


Description 


Contracts Listing 1 i 




Contract Tracking Database - 


Reports 


Reports 


1 1 


Description 


Unexecuted Agreements I I 
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Innovation 


Awards Data 


oase- Tables 


Tables 




Description 


Awards 






Company Addresses 






ESP Coordinators 






IP Coordinators 






innovation Awe 




5 -Awards Table 


Field Name 


Data Type 


Description 


Key# 


AutoNumber 


Unique Key 




ext 


Award ID# 


LeqalCaseNo 


Text 


Leqal Dept. Case No 


Greetinq 


"ext 


Mr., Ms., Dr. etc. 




Text 


Recipient's Full Name 


CompanyNarne 


"ext 


Company Name 


BusAdrl 


Text 


Mailstop 


BusAdr2 


■'ext 


Street Address 




Text 


Citv 


State 


Text 


State 


ZipCode 


Text 


Zip 


Phone# 


Text 


Business Phone 


FAX# 


Text 


Business FAX 


IP ID# 


Text 


Name of IP Coordinator 


SupvGreetinqs 


Text 


Mr., Ms., Dr. etc. 




Text 


Supervisor's Name 


SupvBusAdrl 


Text 


Supervisor's Mailstop 


SupvBusAdr2 


Text 


Supervisor's Street Address 


SupvCity 


Text 


Supervisor's Citv 


CupvState 


Text 


Supervisor's State 




Text 


Supervisor's Zip 


DHGreetinq 


Text 


Mr., Ms., Dr. etc. 


DeptHead 


Text 


Name of Department Head 


DHBusAdrl 


Text 


Department h 


ead Mailstop 


DHBusAdr2 


Text 


Department H 


ead Street Address 


DGCitv 


Text 


Department H 


ead City 


DHState 


Text 


Department Head State 


DHZipCode 


Text 


Department Head Zip 


Disclosure Received by Legal 


Text 


Date Disclosure Received bv Leqal 


Disclosure Received by BIPMAN 


Text 


Date Disclosure Received bv BIPMAN 


Letter & Gift Sent to Inventor 


Date/Time 


Date Letter and Gift Sent to Inventor 


Date Application Filed 


Date/Time 


Date Application Filed 


Date BIPMAN Notified of Filinq 


Date/Time 


Date BIPMAN Notified by Leqal 


Filing Award Request sent to IPC 


Date/Time 


Date Payment Request Sent to IP Coordinator 


Filinq Awd Payment Conf Rec'd 


Date/Time 


Confirmation of Payment to Inventors Rec'd 


Filinq Award Recognized at Luncheon 


Date/Time 
Date/Time 


Date Award was Recognted at hn.Awds. Banquet 
DateApplicalion Issued 


DateApplicalion Issued 


US Patent Number 


Text 


US Patent Number 


Date BIPMAN Notified of Filing 


Date/Time 
Date/Time 


Dale BIPMAN Notified by Legal 

Date Payment Request Sent to IP Coordinator 


Issuance Award Request sent to IPC 


Iss Awd Payment Conf Rec'd 

Iss Award Recoqnized at Luncheon 


Date/Time 
Date/Time 


Confirmation of Payment to Inventors Rec'd 
Date Award was Recoqnized at Inn. Awds. Banquet 


Date 5th Patent Issued 


Date/Time 


Date Application Issued 


US Patent Numbers 


Text 


US PATENT Numbers for 5 Issued Patents 



FJs,. Z£ 



REPLACEMENT SHEET 



26/223 



Date BIPMAN Notified of Inv Ach Awd 


Date/Time 


Date BIPMAN Notified bv Leaal 




nv Ach Award Request sent to IPC 


Date/Time 


Date Payment Request Sent to IP Coordinator 




nv Ach Awd Payment Conf Rec'd 


Dateffime 


Confirmation of Payment to Inventors Rec'd 




nv Ach Award Recoanized at Luncheon 


Date/Time 


Date Award was Recoanized at Inn. Awds. Banquet 


Date General Award Appl Rec'd 


Date/Time 


Date Application Filed 


General Award Request sent to IPC 


DateHlme 


Date Payment Request Sent to IP Coordinator 


General Awd Payment Conf Rec'd 


Date/Time 


Confirmation of Payment to Inventors Rec'd 


General Award Recoqnized at Luncheon 


Date/Time 


Date Award was Recoqnized at Inn. Awds. Banquet 


Date Article Published 


Date/Time 


Date Application Filed 


Date BIPMAN Notified of Publication 


Date/Time 


Date BIPMAN Notified by Legal 


Rec'd Request for Release Form 


Date/Time 


Req. for Release Form Rec'd 


Publicaton Award Request sent to IPC 


Date/Time 


Date Payment Request Sent to IP Coordinator 


Confirmation of Paymnet Rec'd 


Date/Time 


Confirmation of Payment to Inventors Rec'd 


Publ Award Recoanized at Luncheon 


Date/Time 


Date Award was Recoqnized at Inn. Awds. Banquet 


General Notes 


Memo 


Comments 


Award Type 


Text 


Tvpe of Award 


Gift Received 


Text 


Gift Sent to Inventor 


Disclosure Title 


Memo 


Title of Patent Disclosure 


Application Title 


Memo 


Title of Patent Application 


Patent Title 


Memo 


Title of Issued Patent 


Publication Title 


Memo 


Title of Published Article 


General Award Title 


Memo 


Reason for General Award 


$ Amount of General Awrd 


Text 


$ Amount of General Award 


BellSouth Employee 


Text 


Still with BellSouth? 


DHTitle 


Text 


Department Head's Title 


BSCC ESP Disclosure 


Text 


Designates if disclosure was rec'd fliru BSCC ESP 
Proqram 


ESP Coordinator 


Text 


Esp Coordinator's Name 


Innovation Awards D< 


itabase - Con 


ipany Addresses Table 


Field Name 


Data Type 


Description 


CompanyName 


Text 




FormalName 


Text 




BusAdr2 


Text 




Citv 


Text 




State 


Text 




ZipCode 


Text 




Innovation Awards [ 


)atabase - ES 


P Coordinators Table 


Field Name 


Data Type 


Description 


ESP Coordinators 


Text 




Company 


Text 




Market 


Text 




Department 


Text 




State/Reqion 


Text 




Phone 


Text 




Fax 


Text 




Street Address 1 


Text 




StreetAddress 2 


Text 




Citv 


Text 




State 


Text 




ZpCode 


Number 




Mail Code 


Text 
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1 Innovation Awards Database - IP Coordinators Table 


IP ID# 


Text 


IP Coordinator ID # 


FullNamelPC 


Text 


Coordinator's Full Name 


Title 


Text 


Mr., Ms., Dr., etc. 


CompanyName 


Text 


Company Name 


BusAdrl 


Text 


Mailstop 


BusAdr2 


Text 


Street Address 


Citv 


Text 


Citv 


State 


Text 


State 


ZipCode 


Text 


ZiD 


Phone # 


Text 


Business Phone 


FAX# 


Text 


Business FAX 


Innovation A 


wards Databc 


jse - Queries 






Description 


Awards Query 






Dy uaie & ir v - r\pps rnea 






By Date & IPC - Disclosures Filed 






By Date & IPC - Patents Granted 






By Date & IPC - Apps Filed 






Certificates for Publication Awards 






Certificates for Recipients of Filing Awards 






Certificates for recipients of Issuance Awards 






Company Order 






DH Mailing Labels - Filing Awards 






DH Mailing Labels - InvAch Awards 






DH Mailing Labels - Issuance Awards 






DH Mailing Labels - Publication Awards 






DH of Recipients of Filing Awards 






DH of Recipients of Inventor Ach Awards 






DH of Recipients of Issuance Awards 






DH of Recipients of Publication Awards 






Disclosure Award Letter 






Disclosure Award Letter Query 






Disclosure Gift Check 






General Award 






Inventor Achievement Award 






Inventor Mailing Labels - Filing Awards 






Inventor Mailing Labels - InvAch Awards 






Inventor Mailing Labels - Issuance Awards 






Inventor Mailing Labels - Publication Awards 






Issuance Award Winner Check 






Open Filing Awards 
Open General Awards 






Open Inventor AchievementAwards 






Open Issuance Awards 






Open Publications Awards 
Patent Filing Award 








Patent Issuance Award 






Progress Report 






Publications Award 






Recipients of Filing Awards 
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Recipients of Inventor Achievement Awards 






Recipients of Issuance Awards 






Recipients of Publication 






Innovatior 


l Awards Dat, 


abase - Forms 


Forms 




Description 


Awards 






Company Addresses 






ESP Coordinators 






IP Coordinators 






Innovation 


Awards Data 


3ase - Reports 


Forms 




Description 


Awards 






By Date & IPC - Apps Filed 






By Date & IPC - Disclosures Filed 






By Date & IPC - Patents Granted 






Copy of Recipients of Issuance Awards - 
Reports for Award Mfg. 






DH of Recipients of Filing Awards 






DH of Recipients of Inventor Ach Awards 






DH of Recipients of Issuance Awards 






DH of Recipients of Publication Awards 






Disclosure Award Letter 






General Award Form 






Inventor Achievement Award Form - 10 issue 


d 




Inventor Achievement Award Form - 5 issuec 






Open Filing Awards 






Open General Awards 






Open Inventor Achievement Awards 






Open Issuance Awards 






Open Publications Awards 






Patent Filing Award Form 






Patent Issuance Award Form 






Progress Report 






Publication Award Form 






Recipients of Filing Awards - sort by Award # 

Recipients of Filing Awards - Sort by Inventor Name 
Recipients of Inventor AchievementAwards - Sort 






by Award # 






Recipients of Issuance Awards - Sort by Award # 






Recipients of Issuance Awards - Sort by Inventor 
Name 






Recipients of Publication Awards - Sort by Award # 
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Verification Table 








REPLACEMENT SHEET 



BellSouth Intellectual Property Marketing Database 



Status of Opportunity: |L2 - Awaiting Execution Pre-Transaction 
Date Status Changed To: L1| I L2|12/9/98 |L3 | 

ProductfProject Name: 
Product Group: 
Product Type: 
Type of IP Involved: 
Patent Status: 



Opportunity No [ 
~lL4 | iLSf 



Software 



Proprietary Information 



Filed 



Deal Size: 

Deal Priority: I . _ 
Top Deals Rept? P 
Est $$$ Range: 
Deal $$$ Value: _ 



BellSouth Entity: 
Sub-entity Name: 
BellSouth Contacts: 



BellSouth Telecommunications, Inc. 
Nework 



BIPMARKLead: 
BIPMARK Support 1: 
BIPMARK Support 2: 
BIPMARK Support 3: 



Marketing Participant: 
Address: 



City, State, Zip 



Andersen Consulting (to BT, SBC) 



Participant Type: 
Participant Contacts: 



Estimated Availability Date: I 1/ 1/99 1 
Description of Opp.: 



Status of Deal: 
Background of Deal: 

IT Platform: 
Financial Analysis: 

Competitive Analysis: 



Comments for 
Top Deals Report: 



Next Scheduled Follow-Up Date: j 1/15/99 [ 



Follow-Up Actions to be Taken: Check on status of investigation 
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REPLACEMENT SHEET 
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BELLSOUTH Intellectual Property Companies 

Contract Tracking Database 

Agreement Type: [ | 
First Party: j 

Second Party: I 

Third Party: I 

Effective Date: [ ~[ Termination or Renewal Date: j 

Termination or 
Renewal Terms: 



Confidentiality Period?: | 

Executed Copy on File?: I ~| Location of Original: [ 

Comments: 



View Executed Contract [ 
View Other Document: [ 



For Remarketing Agreements Only: 
Affiliate Involved: | | 

Transaction Type: 1 1 Project Name: 1 I 

Type of IP Involved: | |[~ 11 II IP I 

View Transaction Report: | I 



Frequency of Payment: 1 1 
Payment Royalty Due Date: [ | Amount Due: I I 



Additional Payment Terms: 



YTD Totals: 1999:| | 2000:| | 2001:| | 2002:| | 2003:[ 
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Award# | D99-1 92 1 Type piclosure Award 1 Legal Case # | 99192 | Key # | 868 I 

Inventor Information 




] Statel I Zip □ 



Phone No.: \Z 
FAXNo.s □ 



Still BellSouth employee? I I 
IP Coordinator ID#: 



Inventor's Supervisor 



Title L 
Suite □ 
Address F 



] NameC 



City □ 



□ State □ Zip [ 



Inventor's De partment Head 

I Name I 



Title 
Suite 



Disclosure Award 

Title: Sales Information 

Storage/T racking/Notification 

I 11/11/99} Disclosure Received by Legal 
I 11/11/991 Disclosure Received by BIPMAN 
I 11/16/991 Letter and Gift Sent to Inventor 



Filing Award 



Gift Sent I Wooden Pen" 



BSCCESPr-fd^n Coor(i - 
Program L^- 1 Name 



□ Date Application Filed 

□ Date BIPMAN Notified of Filing 



□ Filing Award Request Sent to IPC 

□ Filing Award Payment Conf. Rec'd 

□ Filing Award Recognized at Banquet 



Assuance Award 



US Patent Number □ 
Title: I 



Title/ 
Public 
Name: 



Publication Award 



□ Date Patent Issued 

□ Date BIPMAN Notified of Issuance 

□ Issuance Award Request Sent to IPC 



□ Issuance Award Payment Conf. Rec'd 

□ Iss. Award Recognized at Banquet 



□Date Article Published 

□Date BIPMAN Notified of Publication 

□Rec'd Request for Release Form 



□Publication Award Request Sent to IPC 
□Confirmation of Payment Rec'd 



□ Publ. Award Recognized at Banquet 



Inventor Achievement Award 



General Award 



Patent Nos. I 
I I Date Last Patent Issued 



$ Amount of General Award 



□ Date BIPMAN Notified of Inv. Ach Awd 

□ Inv. Ach. Award Request Sent to IPC 

□ Inv. Ach. Award Payment Conf. Rec'd 

□ Inv. Ach. Award Recognized at Banquet 



[ I Date General Award Appl Rec'd 

1 I General Award Request SRnt to IPC 

| | General Award Payment Conf. Rec'd 

1 1 Gen. Award Recognized at Banquet 
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□ Microsoft Access 



Q0S 



File Edit View Insert Format Records Tools Window Help 



□□□□□□□□□□□□□□□□□□□□□a 



n Company Addresses 




D> 


Company Name 


BellSouth Entertainment | 






Formal Name 


BellSouth Entertainment, Inc. I 






StreetAddress |1100AbemathvRoad I 






City 
State 


Atlanta I 






GA 








Zip Code 


^0328 






F 


Record: HE CZ 


~^]HMof33 





□ Awards Pat... BOB] 



Company/Name 
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ESP COORDINATORS 



ESP COORDINATOR 



STREET ADDRESS 1 



STREET ADDRESS 2 



ALL STATES/REGS 



(404)555-1212 



(404)555-1313 



100 PEACHTREE STREET 



RECORD Q <| 0 



D> >□ D>^ 0f54 
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□ Microsoft Access QEDB 

File Edit View Insert Format Records Tools Window Help 

□ □□□□□□□□□□□□□□□□□□□□□ 



□ IP Coordinators UlSJW 


O 


IPID# HPS 1 






Full Name [Amy Sherwood | Title | Ms. |vj 






Company NamelBBS - BellSouth Business Systems, lnc.| v| 






Mailstop I7E01 I 






Street Address 11155 Peachtree Street, N.E. | 






City I Atlanta I 

State [GA] Zip Code 1 30309 j 






Phone# |(404) 249-2738 1 FAX# 1(404} 249-2866| 




Record: MB\ ll ESS of 32 





□ Awards Pat... 

IP Coordinator ID# Num 



FJn J 7 
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Innovation Award Request 
Patent Filing Award 



Date of Request 


BellSouth File No. 


Innovation Award No. 


December 8, 1999 


98059 


A99-075 



Date Application Filed: 
Title of Application: 



Please arrange payment of a Specific Innovation Award for filing of a patent application 
for the inventor listed below. Innovation Awards should be grossed up for federal and 
state taxes. Due to the significance of this contribution to BellSouth, the award should 
be presented in an appropriate ceremony in the presence of the inventor's peers and/or 
higher management. 



AwardAmount: 



Approved By: X IP Legal 

BellSouth IP Management Com. 



Inventor Name 


Inventor Signature 


Supervisor Name 


Supervisor Signature 


IP Coordinator Name 


IP Coordinator Signature 



Certification of payment and this signed request form must be returned to: 

Julia Spires, Intellectual Property Administrator 
1155 Peachtree Streed, NE - Suite 500 - Atlanta, GA 30309 
(404)249-2961 



PRIVATE/PROPRIETARY/LOCK 

Contains Private and/or Proprietary Information. May not be used or 
disclosed outside the BellSouth Companies except pursuant to a written agreement. 
Must be stored in locked files when not in use. 



T=7^ Jff 
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MEMORANDUM 



To: 


John E. Lewis 


From: 


Marcus Delgado 


Date: 


December 8, 1999 


RE: 


Notification of Patent Application Filing for 




Title: 




BellSouth No.: 




Filing Date: 



The above-referenced patent application was filed in the U.S. Patent and Trademark Office 
("PTO") on the filng date shown above. We expect the of cial filing receipt, including the 
assigned serial number for this application, within the next several weeks. 

We will keep you advised of further progress as the application proceeds through the PTO. 



PRIVATE/PROPRIETARY/LOCK 

Contains Private and/or Proprietary Information. May not be used or 
disclosed outside the BellSouth Companies except sursuanf to a written agreement. 
Must be stored in locked files when not in use. 
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Character 








DATE 1 
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INDIVIDUAL PRODUCT 
MODULE 



CREATE/EDIT 
PRODUCT INVENTORY 
MODULE 



VIEW/EDIT CONTACTS 
MODULE 
(See FIG. 177) 



I£4 



REPLACEMENT SHEET 



CREATE 
NEW PROJECT 
MODULE 



MARKETING 
MODULE 



ADD/REMOVE 
ASSOCIATED PRODUCTS 
MODULE 



ADD/REMOVE 
ASSOCIATED CUSTOMERS 
MODULE 



ADD/REMOVE ASSOCIATED 
REMARKETING PARTNERS 
MODULE 



ADD/REMOVE 
ASSOCIATED IP PERSONNEL 
MODULE 



ADD/REMOVE 
ASSOCIATED FILES 
MODULE 



ADD/REMOVE 
ASSOCIATED CONTRACT 
MODULE 



CREATE CONTRACT/ 
AGREEMENT MODULE 
(See FIG. 173) 



VIEW/EDIT 
PROJECT 
MODULE 



DEFAULT SEARCH 
MODULE 



VIEW DEFAULT 
~*\ PROJECT SEARCH 
RESULTS MODULE 



VIEW 
INDIVIDUAL 
PROJECT MODULE 



CUSTOM SORT 
^ MODULE 



VIEW CUSTOM 
SORT RESULTS 
MODULE 



VIEW 
INDIVIDUAL 
PROJECT MODULE 



=Zy. //// 



REPLACEMENT SHEET 



170A 

? r 



170B 

EDIT 
PROJECT 
MODULE 



ADD/REMOVE 
ASSOCIATED 
PRODUCTS MODULE 

ADD/REMOVE 
ASSOCIATED CUSTOMERS 
MODULE 



ADD/REMOVE ASSOCIATED 
REMARKETING PARTNERS 
MODULE 



ADD/REMOVE 
ASSOCIATED IP 
PERSONNEL MODULE 



ADD/REMOVE 
ASSOCIATED FILES 
MODULE 



ADD/REMOVE 
ASSOCIATED CONTRACT 
MODULE 



CREATE CONTRACT/ 
AGREEMENT MODULE 
(See FIG. 173) 



-431 
-432 
-433 
-434 
-435 
-436 
-437 



PROJECT SEARCH/ 
REPORTS 
MODULE 



ADD/REMOVE 
ASSOCIATED PRODUCT 
MODULE 



ADD/REMOVE 
ASSOCIATED CUSTOMER 
MODULE 



ADD/REMOVE ASSOCIATED 
REMARKETING PARTNER 
MODULE 



ADD/REMOVE ASSOCIATED 

IP GROUP PERSONNEL 
MODULE 



□ 
170C 



□ 
170D 



ADD/REMOVE 
ASSOCIATED CONTRACT 
MODULE 
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REPLACEMENT SHEET 



170C 
□ 



170D 



VIEW 
PROJECT SEARCH 
RESULTS MODULE 
31 



VIEW 

INDIVIDUAL PROJECT 
MODULE 

jE 



-423 
-430 



EDIT 
PROJECT 
MODULE 



STANDARD PROJECT 
REPORTS 
MODULE 



VIEW 
TOP DEALS REPORT 
MODULE 




VIEW 
INDIVIDUAL PROJECT 
MODULE 






^-465 ^423 


CUSTOMER REPORT 
MODULE 



VIEW 
CUSTOMER REPORT 
MODULE 



VIEW 
INDIVIDUAL PROJECT 
MODULE 



REMARKETING REPORT 
MODULE 



If 



VIEW 

REMARKETING REPORT - 
MODULE 



STATUS LEVEL REPORT 
MODULE 



If 



VIEW 

STATUS LEVEL REPORT " 
MODULE 



BUSINESS UNIT REPORT 
MODULE 



If 



VIEW/EDIT CONTACTS 
MODULE 



VIEW 

BUSINESS UNIT REPORT 
MODULE 



VIEW 
INDIVIDUAL PROJECT 
MODULE 



VIEW 
INDIVIDUAL PROJECT 
MODULE 



VIEW 

INDIVIDUAL PROJECT 
MODULE 



REPLACEMENT SHEET 



CREATE 
(-* CONTRACT/AGREEMENT 
MODULE 



CONTRACTS/AGREEMENTS 
MODULE 



ADD/REMOVE 
► ASSOCIATED BUSINESS UNIT - 
MODULE 

ADD/REMOVE 
ASSOCIATED PARTY 
MODULE 

ADD/REMOVE 
ASSOCIATED IP 
MODULE 

ADD/REMOVE 
ASSOCIATED ACTION ITEM 
, MODULE 

ADD ACTION 
MODULE 



ADD/REMOVE 
ASSOCIATED INTERNAL 
PARTY MODULE 



ADD/REMOVE 
ASSOCIATED EXTERNAL 
PARTY MODULE 



ADD/REMOVE 
ASSOCIATED FILES 
MODULE 



-513 
-514 
-515 



SEARCH 
- CONTRACT/AGREEMENT " 
MODULE 



ADD/REMOVE 
ASSOCIATED BUSINESS 
UNIT MODULE 



ADD/REMOVE 
ASSOCIATED PARTY 
MODULE 



ADD/REMOVE 
ASSOCIATED IP 
MODULE 



ADD/REMOVE 
ASSOCIATED ACTION 
MODULE 



-521 
-522 
-523 
.-524 



□ 

173A 



□ 
173B 
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VIEW SEARCH RESULTS 
CONTRACTS/AGREEMENTS 
MODULE 



VIEW 

CONTRACT/AGREEMENT 
MODULE 



EDIT 

CONTRACT/AGREEMENT 
MODULE 



□ 
173C 



ADD/REMOVE 
ASSOCIATED BUSINESS 
UNIT MODULE 



ADD/REMOVE 
ASSOCIATED PARTY 
MODULE 



ADD/REMOVE 
ASSOCIATED IP 
MODULE 



ADD/REMOVE 
ASSOCIATED ACTION 
MODULE 



ADD ACTION 
MODULE 



ADD/REMOVE 
ASSOCIATED INTERNAL 
PARTY MODULE 



ADD/REMOVE 
ASSOCIATED EXTERNAL 
PARTY MODULE 



It*. 174 



ADD/REMOVE 
ASSOCIATED FILES 
MODULE 
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173C 

n 



STANDARD CONTRACTS 
REPORTS MODULE 



"IF 



175 



UPCOMING 
TERMINATIONS REPORT 
MODULE 



VIEW UPCOMING 
TERMINATIONS 
REPORT MODULE 



VIEW 

^CONTRACT/AGREEMENT 
MODULE 



ROYALTY/REPORTING 
REQS. SORTED BY DATE 
REPORT MODULE 



VIEW ROYALTY/REPORT 
REQS. SORTED BY DATE 
REPORT MODULE 



VIEW 

HCONTRACT/AGREEMENT 
MODULE 



CONTRACTS SORTED 
BY BUSINESS UNIT 
REPORT MODULE 



VIEW CONTRACTS 
SORTED BY BUSINESS h> 
UNIT REPORT MODULE 



FINANCIAL REPORTS 
SORTED BY PERIOD 
REPORT MODULE 



If 



VIEW 

CONTRACT/AGREEMENT 
MODULE 



VIEW FINANCIAL REPORTS 
SORTED BY PERIOD h> 
REPORT MODULE 



VIEW 

CONTRACT/AGREEMENT 
MODULE 



FINANCIAL REPORTS 
SORTED BY BUSINESS 
UNIT REPORT MODULE 



If 



VIEW FINANCIAL REPORTS 
SORTED BY BUSINESS UNIT k 
REPORT MODULE 



VIEW 

CONTRACT/AGREEMENT 
MODULE 



ACTION 
REPORT MODULE 



If 



VIEWACTION ^ 
REPORT MODULE M 



PARTY 
REPORT MODULE 



VIEW/EDIT CONTACT 
MODULE 



VIEW 

CONTRACT/AGREEMENT 
MODULE 



VIEW PARTY ^ 
REPORT MODULE M 



VIEW 

CONTRACT/AGREEMENT 
MODULE 
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REPORTING/SEARCHING 
MODULE 
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z — 540 



STANDARD CONTRACTS 
REPORTS MODULE 



^ STANDARD PROJECT 
w REPORTS MODULE 



UPCOMING TERMINATIONS 
REPORT MODULE 
(See FIG. 175) 



ROYALTY/REPORTING 
REQS. SORTED BY DATE 
REPORT MODULE 
(See FIG. 175) 



CONTRACTS 
SORTED BY BUSINESS UNIT 
REPORT MODULE 
(See FIG. 175) 



FINANCIAL REPORTS 
SORTED BY PERIOD 
REPORT MODULE 
(See FIG. 175) 



FINANCIAL REPORTS 
SORTED BY BUSINESS UNIT 
REPORT MODULE 
(See FIG. 175) 



ACTION 
REPORT MODULE 
(See FIG. 175) 



PARTY 
REPORT MODULE 
(See FIG. 175) 



VIEW 
TOP DEALS REPORT 
MODULE 
(See FIG. 172) 



CROSS MODULE 
SEARCHING MODULE 



CUSTOMER REPORT 
MODULE 
(See FIG. 172) 



REMARKETING REPORT 
MODULE 
(See FIG. 172) 



STATUS LEVEL REPORT 
MODULE 
(See FIG. 172) 



BUSINESS UNIT REPORT 
MODULE 
(See FIG. 172) 



VIEW CROSS MODULE 
SEARCH RESULTS 
MODULE 



VIEW CROSS MODULE 
SEARCH RESULTS RECORD 
MODULE 



REPLACEMENT SHEET 



ORGANIZATIONAL 
CONTACTS MODULE 



SEARCH 
ORGANIZATIONAL 
CONTACTS MODULE 






VIEWORGA 
CONTACT 
RESULTS 


NIZATIONAL 
S SEARCH 
MODULE 



ADD/REMOVE 
ORGANIZATIONAL 
CONTACT EVENT MODULE 



ADD/REMOVE 
INDIVIDUAL CONTACT 
EVENT MODULE 



VIEW 
INDIVIDUAL CONTACT 
MODULE 



ADD/EDIT 
INDIVIDUAL CONTACT 
MODULE 



VIEW 
ORGANIZATIONAL 
CONTACT MODULE 



ADD/EDIT 
ORGANIZATIONAL 
CONTACT MODULE 



ADD/REMOVE 
INDIVIDUAL CONTACT 
EVENT MODULE 



-tH ADD/REMOVE 
ORGANIZATIONAL 
CONTACT EVENT MODULE 



ADD/REMOVE 
INDIVIDUAL CONTACT 
MODULE 



ADD/EDIT 
INDIVIDUAL CONTACT 
MODULE 



ADD/REMOVE 
INDIVIDUAL CONTACT 
EVENT MODULE 



. 177 



REPLACEMENT SHEET 



MANAGEMENT OF 
IP MARKETING 
SYSTEM 



^7 S . 17ff 



INITIAL RESEARCH 
MODULE 
(SEE FIG. 179) 

1 



MARKET RESEARCH AND 
ANALYSIS MODULE 
(SEE FIG. 180) 



PRE-TRANSACTION 
REPORT MODULE 
(SEE FIG. 181) 



z 



MARKETING PLAN & 
PACKAGE MODULE 
(SEE FIG. 182) 



PRODUCT SALE 

MODULE 
(SEE FIG. 183) 

I 



CONTRACT NEGOTIATION 
MODULE 
(SEE FIG. 184) 



TRANSACTION REPORT 
MODULE 
(SEE FIG. 185) 



CONTRACT EXECUTION 
MODULE 
(SEE FIG. 186) 



MAINTENTANCE PLAN 
MODULE 
(SEE FIG. 187) 

1 



PROJECT CLOSEOUT 
MODULE 
(SEE FIG. 188) 
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1100 — ^ 
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INITIAL RESEARCH 




CLIENT INTERVIEW 
SCHEDULING AND 
PREPARATION MODULE 


MODULE 




1120- 


1 




CLIENT INTERVIEW 
EXECUTION AND 
DOCUMENTATION MODULE 



PRODUCT INFORMATION 
GATHERING MODULE 



TECH SUPPORT ISSUE 
IDENTIFICATION MODULE 



POTENTIAL ROADBLOCKS 
IDENTIFICATION MODULE 



7=7^, 174 



POTENTIAL 
CUSTOMERS/SUPPLIERS 
IDENTIFICATION MODULE 



IP ISSUES 
INITIAL ASSESSMENT 
MODULE 



INTERVIEW RESULTS 
COMMUNICATION AND 
REVIEW MODULE 



CLIENT ORGANIZATION 

DECISION MAKER 
IDENTIFICATION MODULE 
I 



-1130 



PATENT PROCESS 
INITIATION 
NOTIFICATION MODULE 



PRELIM. GO/NO-GO DECISION 

EXECUTION AND 
DOCUMENTATION MODULE 

T 

( GOT0 1200 ) 



REPLACEMENT SHEET 



MARKET RESEARCH AND 
ANALYSIS MODULE 



COMPETITIVE 
ENVIRONMENT 
ASSESSMENT MODULE 



SIMILAR PRODUCTS 
IDENTIFICATION MODULE 



EXISTING SUPPLIERS 
IDENTIFICATION MODULE 



POTENTIAL SUPPLIERS 
IDENTIFICATION MODULE 



INTERNAL MARKETING 
ISSUES ASSESSMENT 
MODULE 



MARKET RESEARCH 
SUMMARY PREPARATION 
MODULE 



DECISION MAKERS 
IDENTIFICATION MODULE 



RESEARCH RESULTS 
COMMUNICATION AND 
REVIEW MODULE 

I 



TEAM EVALUATION ON 
RESULTS EXECUTION 
MODULE 



X 



^1 



PRODUCT GO/NO-GO 
DECISION EXECUTION AND 
DOCUMENTATION MODULE 

* 

PROJECT OPPORTUNITY 
PRIORTIZATION MODULE 



POTENTIAL CUSTOMER 
BASE IDENTIFICATION 
MODULE 

* 



UPDATING AND 
EXPANDING PRODUCTS 
BENEFITS MODULE 

I 



MARKET 
VALUE/PRICE 
DETERMINATION MODULE 



IP ISSUES 
IDENTIFICATION AND 
ASSESSMENT MODULE 



TECH SUPPORT ISSUES 

IDENTIFICATION AND 
ASSESSMENT MODULE 



CLIENT GO/NO-GO 
DECISION NOTIFICATION 
MODULE 



PROJECT PLAN REVIEW 
AND UPDATING MODULE 

r -~ 

( GOT0 1300 ) 



REPLACEMENT SHEET 



PRE-TRANSACTION 




MARKET RESEARCH 
SUMMARY REVIEW/UPDATE 
MODULE 


REPORT MODULE 





PATENT PROCESS HIGH 
PRIORITY NOTIFICATION 
MODULE 

* 



PRE-TRANSACTION 
REPORT PREPARATION 
MODULE 

* 



DECISIONMAKERS 
IDENTIFICATION MODULE 



CLIENT ORGANIZATION 
APPROVAL MODULE 



NO 

"APPROVAL 



- A END ) 



APPROVAL 



FIRST CLIENT OFFICER 
APPROVAL MODULE 



1 — K END ) 



APPROVAL 



SECOND CLIENT OFFICER 
APPROVAL MODULE 



NO 

"APPROVAL" 



_END_J 



^s,. 101 



REPLACEMENT SHEET 



1400^ 


1411 — ^ 


MARKETING PLAN & 




MARKETING PLAN 
DETAILS COLLECTION 
MODULE 


PACKAGE MODULE 





TARGET CUSTOMERS/ 
SALES PARTNERS 
IDENTIFICATION AND 
PRIORITIZATION MODULE 

I 



CUSTOMER-SPECIFIC 
BENEFITS IDENTIFICATION 

AND DOCUMENTATION 
MODULE 

I 



FINAL VALUATION AND 
PRICE STRUCTURE 
DETERMINATION MODULE 



l16 Xr 



IP STRATEGY 
DEVELOPMENT 
MODULE 

i 



AVAILABLE TECH SUPPORT 

IDENTIFICATION AND 
DEVELOPMENT MODULE 
I 



MARKETING PLAN 
FORMALIZATION MODULE 



MARKETING MATERIALS 
CREATION MODULE 




SALES PRESENTATION 
CREATION/CUSTOMIZATION 
MODULE 





J ~ 

( GO T0 1500 ) 



N OTHER MARKETING 
MATERIALS CREATION/ 
CUSTOMIZATION MODULE 



Iff J 
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PRODUCT SALE 




CUSTOMER/SALES 
PARTNER INITIAL 
CONTACT MODULE 


MODULE 





JffJ 



CUSTOMER/SALES 
PARTNER NDA RECEIPT 
MODULE 

I 



SALES MEETING 
COORDINATION AND 
PLANNING MODULE 



SALES MEETING 
EXECUTION MODULE 



JZ 



SALES ACTIVITIES 
FOLLOW-UP 
IDENTIFICA TION MODULE 

I 



SALES ACTIVITIES 
FOLLOW-UP 
EXECUTION MODULE 



SALES DECISION 
FINALIZATION MODULE 



I 1571 
NO-GO J 



NO-GO SALES DECISION 
DOCUMENTATION 
MODULE 

— ~T~ 

( END ^ 



GO SALES DECISION 
DOCUMENTATION 
MODULE 



PROJECT PLAN REVIEW 
AND UPDATE MODULE 



PRE-NEGOTIATION 
ACTIVITES PERFORMANCE 
MODULE 



MEETING TO DISCUSS 
DEAL PARAMETERS 
COORDINATION AND 
PLANNING MODULE 



MEETING TO DISCUSS 
DEAL PARAMETERS 
EXECUTION MODULE 



TERM SHEET 
PREPARATION MODULE 



C GO T0 1600 j 



TERM SHEET 
COMMUNICATION (EG., TO 
CONTRACTS DEPT.) MODULE 
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1600-^ 1610 — ^ 



CONTRACT NEGOTIATION 




CUSTOMER 
DRAFT CONTRACT 
GENERATION MODULE 


MODULE 





I 



CONTRACT NEGOTIATION 

AND FINALIZATION 
MODULE 



Iff 1 / ( GOT0 1700 ) 




1700-^ 


1710- 




TRANSACTION REPORT 




REVIEW AND UPDATE 
IDENTIFICATION OF 
DECISION MAKERS MODULE 


MODULE 





^1 



TRANSACTION REPORT 
PREPARATION MODULE 



CLIENT LEGAL 
APPROVAL MODULE 



_NO CLIENT 
APPROVAL" 



CLIENT ORGANIZATION 
APPROVAL MODULE 



NO CLIENT 
APPROVAL 



FIRST CLIENT OFFICER 
APPROVAL MODULE 

E 



_NO CLIENT__ > /^" 
APPROVAL V_ 



END ) 
END ) 
END ) 



\ SECOND CLIENT OFFICER 
APPROVAL MODULE 



_NOCLIENT_^~ 
APPROVAL^V- 



Iff* c 



CONTRACT EXECUTION 
MODULE 




CUSTOMER CONTRACT 
EXECUTION MODULE 



CLIENT CONTRACT 
EXECUTION MODULE 

E 



Jff/w ( GOT0 1900 ) 



REPLACEMENT SHEET 



MAINTENANCE PLAN 




CUSTOMER 
MANAGEMENT PLAN 
LAUNCH MODULE 




RELATIONSHIP 
MANAGEMENT PROCESS 
IMPLEMENTATION MODULE 


MODULE 







INTERNAL FOLLOW-UP 
PROCEDURES 
IMPLEMENTATION MODULE 



CONTRACT 
MANAGEMENT PLAN 
LAUNCH MODULE 




ROYALTY TRACKING 
PROCESS IMPLEMENTATION 
MODULE 





JffJ ( GOT0 1950 ) 



X 



QUALITY STANDARD 
MANAGEMENT PROCESS 
IMPLEMENTATION MODULE 

\ 



IP POLICY 
IMPLEMENTATION 
MODULE 

I 



TERMS MANAGEMENT 
PROCESS IMPLEMENTATION 
MODULE 



CONTRACT EXECUTION 
MODULE 



FINAL UPDATES TO 
PROJECT PLAN 
PERFORMANCE MODULE 



LESSONS LEARNED 
IDENTIFICATION MODULE 



FOLLOW-UP ACTIVITIES 
PERFORMANCE MODULE 



PROJECT PLAN AND 
DOCUMENTATION 
ORGANIZATION FILING 
MODULE 
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REPLACEMENT SHEET 




REPLACEMENT SHEET 




REPLACEMENT SHEET 
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Mktq Analyst 
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13 
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1 Finish! 


Fli 1/14/00 


| 


1 Mon 1/18/001 


|Wed 1/19/001 


1 Thu 1/20/001 


1 Fri 1/21/001 


Fri 1/21/00 


I Fri 2/11/001 


1 Mon 1/24/001 


I Mon 1/24/001 


I Fri 1/28/001 


I Mon 1/24/00| 


Thu 2/3/00 


Tue 2/8/001 


Fri 2/11/00 


Fri 2/11/001 


Fri 1/28/001 


Fri 1/28/001 


Fri 1/28/001 


Fri 1/28/001 


Fri 1/28/001 


Fri 1/28/001 


Fri 1/28/00| 


S 

' CO 


Fri 1/14/00 
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1 


1 Wed 1/19/001 


I Thu 1/20/001 


1 Fri 1/21/001 


I Fri 1/21/00 1 


iMgn 1/24/001 


I Mon 1/24/00 1 


I Mon 1/24/00 1 


1 Mon 1/24/00 1 


I Mon 1/24/00 1 
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Mon 1/24/001 
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-_§ 

£5 
S 






f 




-g 


jr 


jr 


15 days I 
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f 


15 days 1 
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1 Task Name 


I Prepare market research summary 


1 ia decision make-s | 


1 Communicate and review research results 


1 Conduct team evaluation on results 


I 
"g 

1 
% 

I 

§ 
1 


Knortize project oppcrlun ty or notify client of no go dedsion | 


Reviews update project plan 


| 

& 

a? 

1 

i 
1 

-i 

■5- 

§ 

O 


Review/update market research summary | 


f 

# 
M 

1 
J 

t 


Prepare PTE | 


ID decision makers | 


Gain client organization approval | 


Gain VP Corporate Devebpment approval | 


Gain VP CIO approval | 


Develop marketing plan & package | 


Gather marketing plan details | 


ID & prioritize target customer(s)/sales partners | 


ID & document customer-specific benefits | 


Determine final valuation & price structure | 


Develop channel strategy | 
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IDS develop available tech support | 
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1 Finish 


1 Fri 2/4/00 


1 Fri 2/11/00 


1 Fri 2/11/00 


Fri 2/11/00 


Fri 4/21/00 


Wed 2/16/00 


M 


! 




1 Fri 3/10/00 I 


Fri 3/17/00 


1 Fri 3/31/00 1 


i 


1 


Fri 4/21/00 I 


Fri 4/14/00 I 


I Mon 4/17/00 I 


Thu 4/20/00 | 


Fri 4/21/00 | 




Fri 4/28/00 | 


Fri 6/30/00 | 


^ Fri 7/21/00 


M 


i 


1 

i 


I Mon 2/7/00 1 


1 Mon 2/7/00 1 


1 Mon 2/14/00 1 


I Mon 2/14/00 1 


iThur 2/17/00 1 


Ilhur 2/24/00 1 


1 Thurs 3/9/00 1 


Fri 3/10/00 1 


1 Mon 3/13/00 1 
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Mon 4/3/001 


Mon 4/3/00 1 




Mon 4/17/00 1 
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I 
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| Duration 


| 5 days 


| 5 days 


| 5 days 


1 5 days 


1 50 days 
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10 daysl 
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5 days 


10 daysl 


1 day 






10 days| 








50 days 


5 days| 


45 days! 
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1 Task Name 


Formalize marketing plan 


Create marketing materials 


Create/customize sales presentation 


Create/customize other nrarketing materi; 
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f 
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1 Make initial contact with custorner(s)/sales pa 


Obtain NDAfrom customer/sales partner 
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Conduct sales meeting 


ID follow-up sales adivifies 
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Conduct meeting to discuss deal paramet 
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Negotiate and finalize contract 
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1 Finish 
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1 Fri 8/11/00 I 


Fri 8/11/00 


1 Fri 8/11/00 I 
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Fri 8/11/00 
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1 Fri 8/18/00 I 
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Project Template Project Plan 



3 Conduct & document client interview 

If create interview form, can eliminate tasks 1.2.1 thru 1 .2.6 

4 Gather product information 

Must Include product benefits, similar products, etc. 

5 ID tech support issues 

Type of support required? Tech transfer? Support partner? No support? 

8 Perform initial assessment of IP Issues 
Title and rights: 

1. Ownership? 

2. Protection? 

3. Possible infringement? 

9 ID client organization decision makers 



11 Notify IPMAN to begin patent process 

Potential checklist/form for interview process. If form, change task to "Provide Interview form (name or number) 
to IPMAN". This notification will trigger IPMAN to review patent status. 

12 Make & document prelim gomo-go decision 
Potential form to doc reasons for go/no-go. 



14 Assess competitive environment 

Potential checklist or standard form for assessing comp. environment. If so, may choose to delete 2.1.1 thru 2.1.7 

and change 2.1 task name to something like complete Form XXX, Competitive 

EnvironmentAssessment. 
22 ID & assess IP Issues 

Expanded investigation of any ownership, protection, potential infringement issues. 

24 Prepare market research summary 

Potential Score Card form. If so, indicate in task field. 

25 ID decision makers 

Verify that all key decision makers are identified 

28 Make & document product go/no go decision 
Potential form to doc reasons for go/no go decision 

29 Prioritize project opportunity or notify client of no go decision 
Create scorecard to prioritize. 

Create form letter that thanks client and notifies of status of product. 

32 Review/update market research summary 

Potential form, Part 2 of Score Card, more market plan specific info. 

34 Prepare PTR 

No formal client interview but Product Manager will communicate with client regularly while preparing the PTR 

35 Id decision makers 

May require multiple client approvals. If so, add task for additional approve(s) - i.e. business unit and IT approval. 
If patent license, add task for owner approval. 

42 ID & document customer-specific benefits 

If form a checklist, can eliminate this task. May be considered part of marketing plan. 

43 Determine final valuation & price structure 
If form or checklist, can eliminate this task. 



Project Template, Draft - Mon 3/27/00 Page 5 of 6 



Consider decision makers and needed officer buy-in. 
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Client Interview questionnaire (task 1 .2) 



1. Gather project information 



2. ID tech support issues 



3. ID potential roadblocks 



4. ID potential customers/suppliers 



5. Perform initial assessment of IP issues 



6. ID client organization decision makers 



(Completion Date:. 




REPLACEMENT SHEET 



197/223 

Assess competitive environment checklist (task 2.1) 
(Duration: 4 days - Complete by: T 

ID similar products 

ID existing suppliers 

ID potential suppliers 

ID potential customer base 

Update & expand project benefits 

Determine market value/price 



Assess Comp Envir.doc 
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Assess internal marketing issue s checklist (task 2 2) 
' IP and Tech Support issues) 



(Addresses internal II 
1. ID & assess IP issues 



2. ID & assess tech support issues 
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INTELLECTUAL PROPERTY OUTMARKETING 
PRE-TRANSACTION REPORT 

Product/Project Name: 

Entity Requesting: : 

Contacts (Entity 

Name, Phone Numbers, 

Email): 

Outmarketing Party(s) 

(Company, Address, State of 

incorporation, Contacts, Phone 

Phone Numbers): 

Intellectual Property Involved: 

(Patents, Trademarks, Trade 

Secrets, Software, etc.) 

Background of Deal 

(HowDeal Developed, 

Summary of 

Intellectual Property 

Functionality/Uses, 

Deal Structure): 

Financial Analysis 

(Revenue to be Recognized, 

Cost Savings, etc.): 

Competitive Analysis : 

(Woifdwide, Outside US, 

US only, Outside 9 State ■ 

Region, etc.): 

Status of Deal " 

(Ready to Sign Up, Need — 

Negotiation Assistance): 

Anticipated "Timeline 

(Initial meeting, Demos, 
Sign Contract, etc.): 

, a Corporation subsidiary, requests IPMARK 

on its behalf to enter into an intellectual property oinmarketing agreement according to the above- 
described terms. 



Requestor Entity/Dept. Title Date 
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Marketing Plan checklist (task 4.1) 

ID & prioritize target customer(s)/sales partners 

ID & document customer-specific benefits 

Determine final valuation & price structure 

Develop channel strategy 

Develop IP strategy 

ID & develop available tech support 

Formalize marketing plan 
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NONDISCLOSURE AGREEMENT 



THIS NONDISCLOSURE AGREEMENT is made by and between [Name of 

[Entity] , a corporation organized under the laws of ("OWNER"), and 

, a corporation organized under the laws of 

(the "Company"), effective as of ,20 . The parties agree as follows: 

1. Project Defined. The Company may receive from OWNER information of 
a non-public nature for use by the Company and its officers.directors, agents, 
employees and representatives, including financial and legal advisers (collectively 
"representatives"), in the course of the performance of the Company's services for 
OWNER in connection with 



(the "Project). 

2. Information Defined. The Company acknowledges that, in the course of 
its performance of services for or discussions with OWNER in connection with the 
Project, the Company will receive certain private and proprietary information from or 
about OWNER or its affiliates, including but not limited to technical, financial or 
business information and models, names of customers or partners; proposed business 
deals, reports, plans, market projections, software programs, data or any other private 
and proprietary information relating to the Project which may include certain trade 
secrets ("Information"). The term "Information" as used herein also includes: (i) the fact 
that the Information has been made available to or is being inspected or evaluated by 
the Company; (ii) the fact that the Company is providing services to OWNER or is 
otherwise involved in or discussing the Project; and (iii) any information, work papers, 
analyses, compilations, projections, studies, documents, terms, conditions, 
correspondence, facts or other materials derived orproduced by the Company or its 
representatives for OWNER in connection with the Project. Any information supplied 
by OWNER to the Company prior to the execution of this Agreement shall be subject 
to the same treatment as the information made available after the execution of this 
Agreement. 

3. Exclusions for Definition. The term "Information" as used herein does 
not include any data or information that: (a) is already known to the Company at the 
time it is disclosed to the Company; or (b) before being divulged by the Company: (i) 
has become generally known to the public through no wrongful act of the Company or 
its representatives; (ii) has been rightfully received by the Company from a third party 
without restriction on disclosure and without a breach of an obligation of confidentiality 
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running directly or indirectly to OWNER; (iii) has been approved for release by a 
written authorization by OWNER; or (iv) is independently developed by the Company 
without use directly or indirectly, of the information received from OWNER. 

4. Nondisclosure Obligation. The Company shall keep the Information 
confidential and shall not disclose such Information, in whole or in part, to any person 
other than its Representatives who need to know such Information in connection with 
the Company's performance of services for OWNER in connection with the Project 
except with the prior written consent of OWNER or as otherwise permitted hereunder. 
Such Representatives shall be informed by the Company of the confidential nature of 
the Information and shall be required by the Company to agree in writing to be bound 
by this Agreement. The Information shall be used by the Company solely for the 
purpose of performing services for or otherwise evaluating the Information provided by 
OWNER in connection with the Project, and shall not be otherwise used for the 
Company's own benefit or for any purpose detrimental to the interest of . 

5. Standard or Protection. For the purpose of complying with the obligations 
set forth herein, the Company shall use efforts commensurate with those that it 
employs for the protection of corresponding sensitive Information of its own, which shall 
in any event be no lesser a standard than the type of efforts that would be taken by a 
reasonable business for the protection of its own highly confidential information and 
trade secrets. 

6. Compliance with Legal Process. I n the event that the Company is legally- 
requested or required (by oral questions, interrogatories, requests for information or 
documents, subpoena, Civil Investigative Demand or similar process or, in the opinion 
of counsel for the Company, by federal or state securities or other statutes, regulations 
or laws) ot disclose any Information, the Company shall promptly notify OWNER of 
such request or requirement prior to disclosure so that OWNER may seek an 
appropriate protective order and/or waive compliance with the terms of this Agreement. 

7. Ownership: Return of Information All Information (including tangible 
copies and computerized or electronic versions and summaries thereof) shall remain 
the property of OWNER. Within ten (10) days following the receipt of a written request 
from OWNER, the Company shall deliver to OWNER all tangible materials containing 
or embodying the information received from OWNER, together with a certificate 
executed by an officer of the Company certifying that all such materials in the 
Company's possession or control have been delivered to OWNER or destroyed. The 
Company shall not assert directly or indirectly any right with respect to the information 
which may impair or be adverse to OWNER'S ownership thereof. 
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8. Remedies for Breach. The Company understands and agrees that money 
damages would not be a sufficient remedy for any breach of this Agreement and that 
OWNER shall be entitles to seek injunctive or other equitable relief to remedy or 
Forestall any such breach or threatened breach. Such remedy shall not be deemed to 
be the exclusive remedy for any breach of this Agreement, but shall be in addition to all 
other rights and remedies available at law or in equity. 

9. No Representations or Further Obligations. Neither this Agreement nor 
the disclosure of Information shall constitute or imply any promise or intention to make 
any purchase or services by OWNER. None of the Information which may be 
disclosed by OWNER shall constitute any representation, warranty, assurance, 
guarantee or inducement by OWNER to the Company of any kind, and in particular, 
with respect to the accuracy or completeness of any Information or the non- 
infringement of trademarks, patents, copyrights, mask protection rights or any other 
intellectual property rights, or other rights of third persons. It is understood that this 
Agreement does not obligate OWNER to enter into any further agreements or to 
proceed with any possible relationship or other transaction. 

1 0. Term: Termination. This Agreement shall terminate as to the exchange of 
any new Information three (3) years after the effective date hereof. Either party may 
terminate the exchange of Information under this Agreement at any time by written 
notice to the other specifically referencing this Agreement. In any event, however, the 
obligations of the Company to maintain the confidentiality of the Information it has 
received under this Agreement shall continue for a period of three (3) years after such 
termination and then terminate, provided, however, that such obligation shall continue 
indefinitely as to Information constituting a trade secret under applicable law for so long 
as such Information remains a trade secret. 

1 1 . No Waiver. No failure or delay by OWNER is exercising any right, power 
or privilege hereunder shall operate as a waiver thereof, nor shall any single or partial 
exercise thereof preclude any other or further exercise thereof or the exercise of any 
other right, power or privilege hereunder. 

12. Amendment. This Agreement may not be modified, supplemented or 
amended orally, but only by a writing signed by both parties hereto. 

13. Applicability to Associated Partias. Any information disclosed to the 
Company by any of OWNER'S affiliated companies or by any company, person or 
other entity participating with OWNER in any consortium, partnership, joint venture or 
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similar business combination in connection with the Project, which would otherwise 
constitute Information hereunder if disclosed by OWNER shall be deemed to 
constitute Information under this Agreement, and the rights of OWNER under this 
Agreement may be enforced by any such affiliate or other entity in addition to 
with respect to any violation relating to the Information disclosed by such affiliate or 
other entity, as if such entity were also a party to this Agreement. 

14. Governing Law. This Agreement shall be governed by and construed and 

enforced in accordance with the laws of the State of , without regard to its 

choice of law provisions. 



Ifsl WITNESS WHEREOF, the parties have executed and delivered this 
Nondisclosure Agreement effective as of the date first written above. 



OWNER: Company: 



By:. 



By:. 



Name:. 



Name:. 



Title:. 



Title:. 
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Product Name 



License Agreement Term Sheet 



Definitions 
What is licensed? 



Specs of the Software (exhibit) 
Definition/description? 



Delivery, tes ting and acceptance 
How should this work? 



Grant and Scope of License 
Exclusive? Non-exclusive? Etc.? 



Term and Limitations on Use and reproduction 
What can partnership do with it? 



Sublicensing and transfer limitations 



RoyaSesTSuy? Savings? 



Acctand audit rights 

As slated in the partnership agmt? 



Sales and Property tax liahility 
Who liable? 



Need to be strict. In what manner may disclosure be made to vendors, particularly 
STBmfts? 
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Title to original software and owner infri ngement reps 
Positive sfrnt of ownership-will we indemnify the partnership? 

Ownership of mods enhancement and additions 
Who owns? 

Source code inclusion/exclusion and protection 
Must source be disclosed to partnership? 

Training and documentation req's 
Any? 

Protection of Trademarks 

Partnership must honor OWNER'S marks 

SW maintenance and techni cal support obligations 

Vendor warranty obligations and scope 

Limitation of li abi li ty and ty pes of dama ges 

Vendor indemnify and obligations in event of infringement 

Dispute resolution provisions 

Insurance terms (vendor on site?) 
Alignment limitations 

Std boilerplate (merger, written agmt, force majeur, etc) 
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INTELLECTUAL PROPERTY OUTMARKETING 
TRANSACTION REPORT 

INTELLECTUAL PROPERTY INVOLVED: 
OUTMARKETING PARTY: 
BUSINESS DEAL CONTACTS: 
INTELLECTUAL PROPERTY CONTACTS: 



ESTIMATED VALUE: 



Up Front Savings 
Revenues (Years) =. 



I. Executive Summary 



II. Background 



Page 1 of 3 
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III. 


Deal Structure 


IV. 


Financial Analysis 


V. 


Competitive Analysis 




(1) Customers: 




(2) Territory: 




(3) Standardization: 




Page 2 of 3 
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VI. Recommendation 



BUSINESS APPROVAL LEGAL APPROVAL 

Signature: 

Printed Name: 

Title: ■ 

Entity: 

Date: 



Page 3 of 3 
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MS Project Activity Sheet 


Project I* 
Projects 
Project I 
Product 
MktgAn 


tame: 
tort DatP- 
tesources: 

Mgr Contact Mgr 


alvst Mktg/Sales Rep 




Instructions: 

1 . All updates in MS Project are made t the sub-task level only. 

2. In the Task # field, enter the # of the task being updated or new" if adding a task. 

3. Find the column for the field you wish to update for the task and enter update information in the space provided. 

4. Use the followingguidelines for updating fields in MS Project 

• Start/Finish Date - Change the duration of the appropriate task(s) to arrive at the new start/finish date 

• % Complete - Enter the new % complete for the taskfs), either manually or using the up/down arrows 

• Deliverable - Change deliverable field to Yes, either manually or using the option in the drop down box 




Task# 


Start Date 


Finish Date 


% Comp 


Del 


Add/Delete Task (incl. info for all project fields) 
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Opportunity Score Card 


Scoring Date: Scorer Initials: Total Score: 
Product/Project Name 

Business Unit I ' 


Business Unit Primary Contact: IPMARK Primary Contact: 
Name Name 


Score Card Kev Factors 


Scorina & Explanation 


1. MARKET POTENTIAL 

-Product viability (i.e. unigue product, benefits, 

suppoitfmaintanance?) 
-Potential customers? 

-Large maitet, low market safirafion? 

High Low 

Potential Potential 

10 9 8 7 6 5 4 3 2 1 




Market Potential Rating: 


2. PROJECTTIMEFRAME 

-Product developed & ready to market? 
-Ownership? Patent status? 
Identified interested parties? 
-Deal simple or complex? 
•Anticipated time to sell/close/recognize$? 

Today — 6 — 12 — 18+ mths 
10 987654321 




Project Timeframe Rating: 


3. PROJECTED REVENUE POTENTIAL 
-Anticipated total revenue from project? 
(if no strong customers, use 1X value) 

Over Under 

5M-4M— 1M 100K 

10 9 8 7 6 5 4 3 2 1 




Revenue Potential Rating: 


4. COMPETITIVE THREAT TO BELLSOUTH 
"Sale give customer competitive advantage 
over BellSouth? 

No High 

Threat Threat 

10 9 8 7 6 5 4 3 2 1 




Competitive Threat Rating: 


5. INTANGIBLE VALUE 

-Set stage for future big # deals? 

-Build/foster relationship w/existing/fiiture customer? 

-Officer request/interest? 

"Public relations opportunity? 

High Low 

Profile Profile 

10 9 8 7 6 5 4 3 2 1 




Intangible Threat Rating: 




TOTAL SCORE: 
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IP MARKETING 
OPPORTUNITY SCORING 
MODULE 




MARKET POTENTIAL 




MODULE 



PROJECT TIMEFRAME 
MODULE 



PROJECTED REVENUE 
POTENTIAL MODULE 



COMPETITIVE THREAT 
MODULE 



INTANGIBLE VALUE 
MODULE 



TOTAL OPPORTUNITY 
SCORE DETERMINATION 
MODULE 
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MARKET POTENTIAL 




PROJECT VIABILITY 


MODULE 




ASSESSMENT MODULE 






1010 — ^ 


POTENTIAL CUSTOMERS 
ASSESSMENT MODULE 



~*u- 



COMPETITIVE PRODUCTS/ 
SUPPLIERS ASSESSMENT 
MODULE 



LARGE MARKET/LOW 
MARKET SATURATION 
ASSESSMENT MODULE 



MARKETING POTENTIAL 
RATING MODULE 



MARKETING POTENTIAL 
EXPLANAT ION MODULE 




2If 



PROJECT TIMEFRAME 




PRODUCT DEVELOPED AND 
READY TO MARKET 
ASSESSMENT MODULE 


MODULE 








1020-^ 


OWNERSHIP AND PATENT 
STATUS ASSESSMENT 
MODULE 



INTERESTED PARTIES 
ASSESSMENT MODULE 



DEAL SIMPLICITY 
ASSESSMENT MODULE 



TIMING RESELL/CLOSE/ 
RECOGNIZE & ASSESSMENT 
MODULE 

I - 



PROJECT TIMEFRAME 
RATNG MODULE 



PROJECT TIMEFRAME 
EXPLANATIO N MODULE 

C GO T0 1030 ) 
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PROJECTED REVENUE 




ANTICIPATED TOTAL 
REVENUE ASSESSMENT 
MODULE 


POTENTIAL MODULE 










MARKETING POTENTIAL 
RATING MODULE 



MARKETING POTENTIAL 
EXPLANATION MODULE 



COMPETITIVE THREAT 
MODULE 




SALE GIVE CUSTOMER 
COMPETITIVE ADVANTAGE 
OVER CLIENT ASSESSMENT 
MODULE 







COMPETITIVE THREAT 
RATING MODULE 

IE 



COMPETITIVE THREAT 
EXPLANATION MODULE 
— — -J— — 
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INTANGIBLE VALUE 
MODULE 




FUTURE BIG DOLLAR DEALS 
POTENTIAL ASSESSMENT 
MODULE 




1050-^ 


I 


BUILD RELATIONSHIP WITH 
CUSTOMER ASSESSMENT 
MODULE 



OFFICER REQUEST/ 
INTEREST ASSESSMENT 
MODULE 



PUBLIC RELATIONS _ 
OPPORTUNITY ASSESSMENT 
MODULE 

r 



INTANGIBLE VALUE RATING 
MODULE 



INTANGIBLE VALUE 
EXPLANATION MODULE 



GO T0 1060 ^ 
(HG. 169) J 
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Company Intellectual Property 
10 Step Checklist 



/Patents 



□ Work produced by Company employees or with 
Company resources has been assessed for 
patentability if, at least one of the following 
occurred: 

<=z Development of a new product, feature, 
process or software that seems unique 

■=> Improvements to existing technology, 
product, process, or software 

<=> Results that cut cuss and/or improve 
efficiency 

■=& Creation of a new business method 



it is critical that employees bring their inventions to the 
attention of the Director of Technology (404 xxx-xxxx 
or the Technology Asset Manager (404) xxx-xxxx as 
soon as possible, and especially before any public 
disclosure of the invention! 



/ Proprietary Information 

□ All proprietary information has been physically 
marked by its originator at the bottom center 
margin using the approved markings. 

□ All proprietary information has been securely 
stored and properly disposed. 

□ An NDA or IEA has been executed due to the 



information in order to discuss or negotiate a 

potential business relationship, and: 

only the minimum amount of proprietary 
information necessary to facilitate our 
business purposes has been shared or 
received; and 
=> any necessary patent applications have be 
filed prior to such disclosures. 



/ Trademarks 

□ The Company mark and subbrands have been y,-. .. 
used in accordance with the company's graphics y „ P 



Any questions regarding proprietary information should 
be brought to the attention of the Director of 
Administration (404) xxx-xxxx. 



standards to ensure that the significant value of 
the mark is not diluted. 

□ All subbrands have been cleared by the Director 
ofTrademarks. 

a All third party(such as agents, distributors, co- 
brand parties, and sponsored parties) use of 
Company's trademarks have been authorized in 
writing using language approved by Company 
Intellectual Property Marketing Corp. 



□ Before any development work to be done by an 
outside vendor (such as software, training 
courses of advertising) is begun, a spedfic 
written contract has been executed ensuring that 
Company will be the owner of the intellectual 
property rights in the developed technology, or 
work or authorship, (see Executive Directive 



Any questions regarding Graphics and Sponsorships 
should be brought to the attention of the Director of 
Corporate Identify (404) xxx-xxxx and other Trademark 
questions should be directed to the Director of 
Trademarks (4040 xxx-xxxx, 



Any questions regarding Ownership should be brought 
to the attention of (he Vice President of Company 
Intellectual Property Management Corporation (404) 



/ Copyrights 

n Every Company work product created by an 
employee or by a vendor under a "work made 
for hire" contact have been properly marked 
with a copyright notice. 

It is not necessary to register the copyright in order to 

place the copyright notice on the work. 



/ Marketing 

Company's policy is to maximize the value from its 

intellectual property. 

u Opportunities to outmarket Company 
technology, software, systems, processes or 
other intellectual property to another company 
have been identified. 



Any questions regarding Copyrights should be brought 
to the attention of the Director of administration (404) 
xxx-xxxx. 



Any marketing opportunities should be brought to the 
attention of the Vice President of Company Intellectual 
Properly Marketing Corporation (404) xxx-xxxx. 



-7s,. JJff 
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Internal Auditor 






_ nfirpmhflr?nnn 


IPAmbassador \] 


• Raising Awareness of 
Intellectual Property: 

- Assist in the education of employees 

- Identify intellectual property risks to 
business objectives 

- Identify intellectual property controls to 
those risks 

- Where appropriate, suggest IP inclusion 
to organizations modifying their business 
process. 


H 




1 Inventor ~\ 


• Identify innovations within your 
organization: 

- Developed or improved a process or 
service? 

- Created a method of doing business? 

- Improved efficiency or cut costs? 

• Innovation: 

- Developments or improvemenis by you, 
the employee or 

- Developments or improvemenis created 
with resources 


1 
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